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A note from Bel

Well, where do | begin | must say | really didn't see that coming... | don’t think anyone did?

2020 was a history-making year for many reasons; the first time in our lifetime that we weren't able to freely travel
the globe, where people were ‘forced’ to stay at home, schools lost their students, supermarket shelves were stripped
bare of toilet paper and the year we feared for the future of yLead.

However, when | highlight those moments | stop to recognise something that doesn't sit right with me. Although when
reading back on thisin 10 years' time, it will give us a giggle, | acknowledge that after spending many years immersed
in yLead's magic, speaking only negatively of our experiences is not within our DNA. Rather we teach ourselves to
see the good! We acknowledge the emotion and the challenge, identify the learnings and take action moving forward.

S0 let's reframe that and start again. . .2020 was a history-making year for many reasons; the first time in our lifetime
that we had no other option than to explore the beauty of our homeland, where families and housemates shared
quality time together with no guilt or FOMO, kindness was all around, educators created interactive online lessons,
communities rallied together and it was the year we truly recognised the immeasurable impact yLead has on so many
lives.

As a result of these things. .. 2020 was the fight we never saw coming and the movement we never
knew we needed. Together we learnt the uncompromisable strength of our community, the power
of our work, and that anything really is possible, and for that | will be forever grateful!

Leaders were on display and in the public eye this year, and were truly needed more than ever before. We saw great
examples and poor examples. Some days | felt sick in the stomach over stories | was hearing from yTeamers about
how their workplaces were managing the pandemic. It taught me to be conscious of how | was leading, but more
importantly it cemented my passion for our work; building skilled, capable, considerate and confident leaders. | had
the privilege of writing an article for ‘In Aliance” — the official magazine of the Alliance of Girls" Schools Australasia
published in the October, 2020 edition. The article is titled ‘Leadership in a time of need’ (you can read it here on
pages 80 & 81). It compares my personal leadership learnings during COVID-19 to those of Year 12 student leaders;
the learnings were universal and | believe will stand for a long time to come.

Over the following thirty pages you will read about our highs and lows, but, for the most part, you will read how this
team embraced an opportunity to be creative, serve and adapt. Our will to serve young leaders never wavered and we
continued to create and deliver memorable and meaningful experiences. I am always proud of the results we achieve,
however this year was outstanding. | have immense pride to lead individuals and a community that do the hard work.
They don't shy away from challenge but embrace it. There is no tall poppy syndrome but instead, unwavering support.
They are unafraid to be vulnerable and work at it when it doesn’t come so naturally; they listen and they act. They
are the leaders of today and of our future.

Thank you to all the schools and educators for pivoting with us this year and to everyone for being a part of our story.
A story that will now continue for generations to come. | can't wait to see what the future holds for us!

Signing off with love and courage, Bel Yorston | CEO


https://www.agsa.org.au/wp-content/uploads/2020/11/InAlliance-2020-digital_WEB.pdf
https://www.agsa.org.au/wp-content/uploads/2020/11/InAlliance-2020-digital_WEB.pdf

17,382 students

Statistics from 2019

Statistics from 2020
Students | Impact Team
EEA - I I R

Term 1 6705 106 105624 3223 1 1
Term 2 1819 16.5 4368 0 1 0
Term 3 2781 29.5 4024 171 20 8 4 0 0 1 0
Term 4 6077 47 3198 802 31 1 11 2 0 1 0

3 4 1

gﬂ‘i‘;’:ﬁ "3:;:‘ KM's {IT:::;‘ QLD |NSW | VIC | SA | WA | ACT | TAS
Term1| 9070 o7 | 204691 | 2421 | 44 | 18 | 15 | 4 | 4 | 0 | 3
Term2 | 6325 | 445 | 104557 | 831 | 23 | 8 | 6 | 4 | 1 | 2 | 0
Term3 | 5132 55 | 47970 | 518 | 31 | 18 | 6 | 2 | 0 | 1 | 0
Term4 | 5944 | 655 | 58166 | 10025 29 | 23 | 15 | 1 | 1 | 0 | 0
415384 | 4773 6 3 3
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https://ylead.com.au/more-than-just-a-mountain-caleb-hughes-reflection-of-tanzanian-immersion-2019-2020/
https://ylead.com.au/lifes-important-moments-melony-jones-reflection-of-tanzanian-immersion-2019-2020/
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https://sofirk.wixsite.com/allofsomething/post/i-went-to-a-student-leadership-conference-and-here-is-what-i-learned
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https://ylead.com.au/aslc-2020-30-years-of-magic/
https://ylead.com.au/aslc-2020-30-years-of-magic/
https://ylead.com.au/aslc-2020-30-years-of-magic/

Keep the Door Open
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fighting for our future

The world needs yLead! Help
KEEP THE DOOR OPEN.


https://chuffed.org/project/keep-the-door-open-save-ylead

Keep the Door Open

$51,405



Keep the Door Open
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Keep the Door Open Snaps

Stoviey of Inpact) }

"YOU ALLOW STUDENTS TO UNDERSTAND
THEIR WORTH, VALUE, AND POTENTIAL. |

HAVE SUCH A STRONG BELIEF IN
EVERYTHING YOU GUYS DO, AND I ALWAYS
KNOW YOU'RE DOING THINGS FOR THE
BETTER OF OTHERS...."

CRERNND T DO BITS

A _team of 8, down to 41

the privilege to travel with
@belorston, who is one of the most
encouraging and positive women I $5 1 405
have been around. The work they do : ,

for schools and individuals is
incredible. It is so heartbreaking
to see the loss they are facing due
to this pandamic. ylead were a — y : While we work ridiculously hard behind the
g_ﬁ:“::gh?:z&z{o:'f geﬁtzttzi’:s scenes to adapt, yLead needs your help to KEEP
because this group still has so much THE DOOR OPEN. Join us as we create open

to give to so many people.

conversation to keep our community together.

WELCOME TO YLEAD'S

Ashleigh Saunders  Bathany Chowne Amber Pegoll

rachasimedonaid hana_ Tiemey George  Belgraver, Emma-..  Sarah Hodge



Our COVID Response




Ollr CO‘"D Response (continued)

Get Her Power Back Bundle

As many organisations like ours bunkered down in planning creative ways to sur-
vive COVID, we gratefully recieved a call from Girl Shaped Flames Founder Tanya
Meessman. Tanya invited us to be a part of a collaboration to support teen girls.
Amy, Bel and Lucy got planning, using their strengths to create and sell a package.
Amy shared her story of resilience and the tools she uses to move through ‘grey
skies', Lucy jumped on the phone to well respected yTeamer Kenn Santos (who was
In quarantine retumning from the UK) and gathered all his tips on video editing and
framing, while Bel got to work with her sales skills promoting the package. We pro-
duced a product we were proud of and it opened our eyes to other opportunities for
yLead durmg this time. Thank you to both Tanya and Kenn for making this happen!

A
THEY Vil ' ROBLEY
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PRIMARY WORKSHOP: USING WHAT YOU'RE MADE OF

Pre Recorded Resmence Workshops

We had created great content that we could leverage from and use the foun-
dation to open the rhetoric up to both males and females recording some-
thing for our Primary audiences too! Lucy had fun bringing her unknown dream
of being a children’s TV presenter to life and we had a combined package we
could promote. Again, a brilliant combination of strength and determination.

View the pre-recorded resilience workshops here


https://www.youtube.com/watch?v=Aooqk21JKZ4
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OUI‘ COVID RGSpOﬂSG (continued)



https://www.dropbox.com/s/0t42e9eda8zyi65/yGuide%25202021%2520Promo.mp4%3Fdl%3D0

OUI‘ COVID ReSponSG (continued)

AMP'D uﬁ

POWERING YEAR 9 LEADERS THROUGH THE CURRENT CLIMATE



https://ylead.com.au/ampd-up-highlights/

Ollr CO‘"D Response (continued)

Teacher yTalkers

We knew that not only were we doing It tough but so were our educators. They
had to not only convert all their teaching to online but still find ways to engage their
students and look after their and their students” wellbeing. As a team we wanted
to support them the best way we knew how. Our strength is in engaging young
people, so why not share our tips, tricks and tools with our educators so they
oo could take care of themselves and their students. We thought if we could
save them hours of Google-searching and just head to our yTalker for resourc-
es then that was one less stress for them. Commencing on March 19th our data-
base of 3,400 educators received a themed newsletter from us every single week.

poury s

20 unique themes
68,456 ema i IS One of the most common words we’re hean

while settling into new norms is MOTIVATION.

9 months Of Support :;'::ngrv;veadi“tﬂﬂdstﬂymoﬁvatedinaﬁme

TALKING ALL THINGS YLEAD

This week we ane brirging you rescumes and hendy veys to stay motivieted
durng Term 2. Whether your schaol is welcoming back selectec yeaar levels, or
you're cartinuing to functior anling, scoll througn this yTalker far some handy
rescuces to help both you and your students ta stay on track.

‘l have enjoyed the news-

1. FREE ARESDURCES FOR YDU: Tools and re rces to find metivation

and feel inspiration across all areas

letter you have been putiing B
engaged and focused, whether at school or at home.
3. WELCOME BACK YOUR SENIORS: yLead has tailored a 3Cmin
Cnline Pep Talk for your senior students.

out and have used some of
the actiVities With my WEII- Eﬂﬁggm;b:?&'TOPWMOTIVATIOHTIPSFOHTHE

This article shares things we know you &/ know but serve as a great remind

being class and also my  =EE=mmtemeoiems
Year 7 RE class. Great

Reqgerded as the greatest sprinte-of

resource. Well done!’ el e

gmashing world records ard winning

qold medsls, 3okt nas becomre arole

QLD Media Religious Education EQUCALOr - s amm e, van.

Usain demonstrates his hard work,
dedication and peraoverznoe. He

’ o y ’ asa a.tlri_hutgsaloi.ofhis SLCCesS T AM BﬂLT
Click here to join the educators ylalker mailing list et s e

the traier for the decumentary hare,



https://ylead.us6.list-manage.com/subscribe?u=4b85190d9a&id=c1d61cd6f2

Our CO‘"D Response (continued)

Oppertwnity Nm(w Neb

you are passionats about and make you, you.

ubummmm Mmmbmmm-m

mm mnm“mmnhw

Watch. the €un Kise

Watching the sun fiss is an ogportunity to take a deop
brsath and be prosort for a now day ahsad.

ylLead issued a total of 36 challenges

Leadership Challenges

To support students and our communty each week we would
launch  four challenges on our social media plattorms. The challeng-
es were aligned to the vylaker theme and had their own criteria;
ACTIVE, CREATIVE, COMMUNITY OR SERVICE AND GENERAL. The hope was that not
only would these challenges engage our
volunteer community but provide inspiration
for student leaders that were expected to
still lead their peers in their house captain
roles (active) or their student council posi-
tions (service). The values tree challenge
was facilitated on a Friday evening for our
yleam via Zoom. [t has now become one of
our signature online sessions for senior school
experiences. As leaders we knew that
through the crisis we had to connect with our
values to lead with integrity. It provided a strong
foundation for active leadership for us all.

yLead's Year in Review 2020 Page 18



EVO LVE 2020 (yConnect)

)\ Jess Peachey

4hrs - &

Learning to EVOLVE at YConnect with @ylead
and friends v

-9pY Paper

@O0 Paige Stansfield and 7 others



https://ylead.com.au/together-has-power/
https://www.youtube.com/watch?v=sNWewgp6zJQ

Rangatira 2020



https://www.facebook.com/media/set/?vanity=yLead&set=a.10158761201505351
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TLead

taking Leadership




yleam Awards
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yTeam Stories

yTeam Stories was launched on the 1st of May, 2020 as an opportunity for us to share
the stories of passionate young leaders in our yTeam community who have a drive to
make a difference in their world. It quickly developed from a way to showcase the peo-
ple who are the embodiment of everything we do, to connecting our yTeam from New
/ealand all the way to Western Australia and (aimost) every state in between. Each week,
for 20 weeks, the yLead Team interviewed a member of the yleam, offering a platform
for storytelling, reflection, vulnerability and plenty of laughs. We are so proud of these
young people for sharing so openty.

yTeam Stories | Nathan wleam Slones | Sophis wleam Siones| wleam Siones | Faige wlean Sfones | Hesoeda
Bassett | $1, E3 Crothers | 52, 10 Frushnadevsnh Havalji | 52.. E‘I:rlu.'flr.ll:l |52, L0 Dlawe |52 L7
43 views + 9 menths ago 3 yhrws - d manTE A 244 vipws + Gmarthe 2go 137 views + G morths 2o T yiews - Smandts age
|
o ()
f ?ﬁ”',
wlean Sones| Lot Femon | Lreall'n Stgfliezzl Grace ¥lean Sones | Uraget Muir | wlean Stones | Georga wiean Sones | lom Liddell
52,8 ngley | S1, 52,63 Mugara | 52, L4 Fage 52,
34 yiaws - Smans age RERT SIS PSR 26 viaws - Smans age 2 ylaws -G mamrE A 3 yiaws - GmanEs age

iy

‘Team Stories | Joe Walding-  y1eam Stones JGabi  yleamStones | Jack smith

wleanSones | Loke Jobson
(araitiana | $1, E1 anrml-SE,l—J u Ilmulum L

|45, L2

7@
e e
i ”
Sfevies g.-',
yTeam Stories | Joe Collins | yTeam Stories | Alisha yTeam Stories | Christian yTeam Stories | Wol Wol | 51, yTeam Stories | Georgia
S1,E8 McMullen | S1,E7 Baledrokadroka | $1, E6 ES McAlpine | S1, E4

2 seasons, 20 episodes
311 minutes of quality content

Click here to start watching on YouTube


https://www.youtube.com/playlist?list=PLQSfkkeQ0e-ZrY_5-LlryC3DMEXywdwj7

IMPACT Statistics & Partner Schools

RANGATIRA ASLC
92% 85% 85%

of participants would strongly — of both Rangatira and ASLC  of participants would strongly

recommend Rangatira to others  participants felt they had been  recommend ASLC to others
connected with a group of inspiring

like-minded peers

98%  |NscHoos 3%

of participants felt they were of participants felt they were
equipped with tools to equipped with tools to
be an effective leader 92% be an effective leader

of stuaents would recommenq  Statistics based on surveyed students

a yl.ead experience to others in the 2020 calendar year
Once again, we had an absolutely brilliant experience with the yLead team in the lead up to our day and
on the day itselfl Once again, the yLead team made the six hours fly by and all of our students found the
experience to be engaging and welcoming! They were still buzzing and bouncing around on Friday morning!!!
Sarah Ruwoldt - Faith Lutheran College

The covid context meant that the program was delivered via Zoom. This makes engaging students for any
significant length of time quite difficult, particularly the social cohesion aspect of the program. Amy and
Bel did a fantastic job despite these challenges. | believe the students are more aware of the importance

of leadership and how they can contribute to our community after participating in the yLead experience.
Carmelo Fedele - International Grammar School

I'm always so Iimpressed with the professionalism of your staff Thank you to the ylead team
who visited our school. It was the first week back and the girls were engaged from start to
finish. The yLead team had built such a great rapport with the girls and were adaptable to our needs.
Dina Oro - Our Lady of Sacred Heart, Bentleigh

This is the first time I've been involved with a yLead event and | was impressed by the organisation, enthu-

siasm and professionalism of the whole operation. The energy and involvement from the girls was great.
Rebecca Payne - St Mary’s Anglican Girls School

We are incredibly grateful to all the schools and educators that entrust us with leading
their students. A'list of al our partner schools and organisations can be found on our

website here. yLead's Year in Review 2020 Page 26


https://ylead.com.au/clients/

Our Village of Supporters
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